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do | have a fixed or
growth/agile mindset?

What are the characteristics of people with an agile mindset?
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Agile Manifesto

Individuals and
interactions

over processes
and tools
Working
software over
comprehensive
documentation

Customer
collaboration
over contract
negotiation
Responding to
change over
following a plan
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rust:

5 Scrum Values

Focus

Everyone focuses on the work of the Sprint
(incremental development/iterations) and the
goals of the (Scrum) team.

Openness

The (Scrum) team and its stakeholders agree to be
open about all the work and the challenges with
performing their work.

Respect

(Scrum) team members respect each other to be
capable, independent people.

Trust

Who would you like to build a more
trusting relationship with?

Courage
(Scrum) team members have

courage to do the right thing and
work through tough problems.

Commitment

People are personally committed
to achieve the goals of the (Scrum)
team.

How will you do it?
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