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A little bit about me … 

Background:
● Developer 8-10 years
● Leading Agile Teams 12+ years

Core Values:
● Empathy for every person
● Build Trust in every conversation
● Courageous Conversations
● Meet Teams where they are at
● Just Enough Process



Inception Learning Objectives

1. Our Journey & The Why

2. Inception Process

3. Building Fluency



Part I - Our Journey & The Why

❖ Inception Origins

❖ A few Pilot Teams

❖ Observations

❖ The Why



Our Journey - Origin

Agile projects emphasize the early and continuous 
delivery of valuable software.

● How might we workout what should be in a 
Minimum Delightful Product (MDP) & kick off 
work efficiently?

● How might we ensure the team is creating the 
product with a “shared understanding” ?

● How might we ensure the team is building the 
product incrementally and has an “effective plan 
to get to the right outcomes”?



Our Journey - Origin

 “Lean Inception” - born @ Thoughtworks in 2004 (link)

Inception is an opportunity for teams to understand the mission and 

purpose of the journey they are about to embark on.  It sets rules of 

engagement, boundaries, and protocols so teams can have the freedom 

and work to their highest potential.

https://martinfowler.com/articles/lean-inception/


Everyone is naturally creative, 

resourceful and whole 

(1 of 4 cornerstones of the Co-Active Coaching Model)

Our Journey - Guiding Principle



Our Journey - A few Pilot Teams

Defined / Re-Defined 
our Process

Tried the Process 
with a Team

Measured our 
Outcomes



Our Journey - Observations

Too Expensive
“Mini-Inception”?

< Clarity
< Purpose

< Shared 
Understanding

Perception is 
Reality! 

Maturity 
Assessments

Retrospectives



Our Mission : > Clarity & Purpose

Our Journey - The Why

Educate 

organiza
tio

n 

on value of 

inceptio
ns

No “mini inceptions”. 

Mindful of not rushing 

conversations
Provide Inception 

Training

Make it 

Mandatory



Part II - Inception Process

❖ Layout

❖ Who Attends

❖ The Outcomes

❖ Key Preparation

❖ Critical Concepts 

(Customer Journey, 

Story Mapping & 

Slicing)



The single biggest problem in communication 

is the illusion that it has taken place.

- George Bernard Shaw

#1 Problem



Layout

    SHOWCASE
     INCEPTION



Who attends

We recognize that not everyone needs to be part of the Inception 
however the goal is to minimize misalignment. 

Stakeholders/ 
Leads

Team Dependencies/ 
Partners

DevOps/
Data Analytics



The Outcomes 

1. “The Strategy” - Why

2. “The Work” - What

3. “The Team” - How



Key Preparation

Are we ready?

○ Team Readiness

○ Pre-Alignment & Preparation **

○ Technical & Product Review

Artifacts **   Product/Design: Customer Journeys, User Flows

                      Technical: Architecture Diagram, Sequence Diagrams



Inception is how to align people 

and build the right product 

#2 Problem 



Customer Journey

The customer journey map is a tool to visualize the 

experience of interacting with your product from the 

customer’s point of view. 



Build Customer Journeys

Zone A 
(Lens) 

Zone B 
(Experience) 

Zone C 
(Insights)



User Flow

User Flow (also called UX, Wire or UI Flow) is a set of 

steps taken by a user to achieve a specific goal in a 

digital product.



User Flow



#3 Problem 

[When releasing] software incrementally, how do you choose 
a first bundle of features that is both high value and immediately 
useful?

- Jeff Patton



Story Mapping

Story mapping is a method for arranging user stories 

to create a more holistic view of how they fit into the 

overall user experience.



Pre Pandemic Story Mapping



Virtual Story Mapping 

ACTIVITIES

STAGES

WORK



Slices
Slices are increments within a “Specific Release”. 

They are proof points which allow us to quickly validate our value and pivot as needed.



Slice #1

Slice #2

Slice #3

Slicing a Story Map

ACTIVITIES

STAGES

WORK



Slice #2

Slice #3

Incremental Delivery 
(with Meaningful Slices)

Slice #1 Login into a hotel reservation system, book & pay for a room by searching 
for a room by “room type” and change the date of the reservation.

Allow an existing customer to find a room based on room type and find and 
change the room of their reservation.

Allow a customer to create an account, find a room based on the location of 
the hotel and ability to view room pictures.



Part III - Building Fluency

❖ Good to Great

❖ What’s after an 

Inception?



Fluency is how a team develops software 

when it’s under pressure

~ Martin Fowler



Good to Great

Team Readiness & Pre-Alignment

Be aware  of First Time listeners & 
encourage Disciplined Collaboration

Manage your Time well & 
Drive to Outcomes

Great Pitch, Validated Business 
Outcomes & Detailed Artifacts



What’s after an Inception?
1. Disciplined Discovery 2. Build a Ready Backlog

3. Delivery Incrementally 4. Retrospect Frequently



Questions?


