
Pacific Life
Our Agile Transformation Journey



About Our Company
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Pacific Life

OUR EXPERTISE
• Financial Protection

• Income for Life

• Retirement Income

• Wealth Accumulation

• Wealth Preservation

OUR PRODUCTS
• Annuities

• Investment Products and Services for 

Business

• Life Insurance

• Mutual Funds



Our Superpowers
Agile Coaches – The Head, Heart and Hands of our Agile Transformation
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“The OG Agilist”“The Safety Monitor”“The Diplomat”
You can connect with Maureen Bowen on LinkedIn

You can connect with Regina Keil on LinkedIn You can connect with Wendy Urbanek on LinkedIn

https://www.linkedin.com/in/maureenbowen/
https://www.linkedin.com/in/reginakeil/
https://www.linkedin.com/in/wendy-urbanek/


Our Reasons for Transformation
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Technical Debt

Knowledge Debt

25+ years of Code 

Customization

Market Disruptors

Political Climate

Time to Market

Legacy Code

Focus on Value

Grass-roots move to Agile

Retirement Solutions Division (RSD) Technology



Our Transformation Journey
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Grass Roots
▪ Started with one Agile Team

▪ Experiments with Scrum

▪ Agile Teams around Projects

An infusion of energy
▪ In 2015, a new leader with extensive Agile experience joined 

RSD

▪ January 1, 2018 – external Agile consulting company brought in

▪ Internal Agile coaches developed and mentored with the goal 

of developing our internal consultancy capabilities as our 

external partners are being transitioned off

Retirement Solutions Division (RSD) Technology



Our Journey Continues 
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Coaching Teams

Adopting 

Mindsets

Sharing our Story

Grass Roots 

Beginnings

Retirement Solutions Division (RSD) Technology

Engaging Middle 

Management

Creating an Agile 

CoP

Improving 

Work Areas

Sharing our 

Story



Our Transformation in 2020 will see more growth in the 

Product and Product Owner aspects of Agile and Enterprise-

wide collaboration as other business areas of Pacific Life 

continue their Agile Journey as well.

The Journey is definitely hard sometimes, but the rewards 
outweigh the challenges.

Our Outlook for 2020
Retirement Solutions Division (RSD) Technology
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Thank You!
Pacific Life’s Agile Coaches from RSD:  Maureen Bowen, Regina Keil and Wendy Urbanek



Sharing our Story
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Coaching & Assisting Pacific Life Teams
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Mob Programming Workshop with Woody Zuill
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Other Workshops and Offsite Visits
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Grass Roots
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Advisory Group
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Foundational Mindsets
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Work Areas
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Agile Community of Practice, TIFs and Newsletters
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