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Pacific Life

Our Agile Transformation Journey
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About Our Company

Pacific Life

OUR EXPERTISE

Financial Protection
Income for Life
Retirement Income
Wealth Accumulation
Wealth Preservation

OUR PRODUCTS

Annuities

Investment Products and Services for
Business

Life Insurance

Mutual Funds
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CELEBRATING 150 YEARS




Our Superpowers

Agile Coaches — The Head, Heart and Hands of our Agile Transformation

“The Diplomat” “The Safety Monitor” “The OG Agilist”

You can connect with Regina Keil on Linkedin You can connect with Wendy Urbanek on LinkedIn
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You can connect with Maureen Bowen on LinkedIn


https://www.linkedin.com/in/maureenbowen/
https://www.linkedin.com/in/reginakeil/
https://www.linkedin.com/in/wendy-urbanek/

Our Reasons for Transformation

Retirement Solutions Division (RSD) Technology

Q Technical Debt @ Market Disruptors Legacy Code
@ Knowledge Debt Political Climate @ Focus on Value

25+ years of Code Time to Market @ Grass-roots move to Agile
Customization
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Our Transformation Journey

Retirement Solutions Division (RSD) Technology

Grass Roots

= Started with one Agile Team
= Experiments with Scrum

= Agile Teams around Projects

An infusion of energy

= |n 2015, a new leader with extensive Agile experience joined
RSD

= January 1, 2018 — external Agile consulting company brought in

» |nternal Agile coaches developed and mentored with the goal
of developing our internal consultancy capabilities as our
external partners are being transitioned off
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Our Journey Continues

Retirement Solutions Division (RSD) Technology

Sharing our Coaching Teams
Story

Adopting
Mindsets

WATERFALL

&
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Grass Roots
Beginnings

Improving
Work Areas

Engaging Middle
Management

Creating an Agile
CoP




Our Outlook for 2020

Retirement Solutions Division (RSD) Technology

Our Transformation in 2020 will see more growth in the
Product and Product Owner aspects of Agile and Enterprise-
wide collaboration as other business areas of Pacific Life
continue their Agtle Journey as well.

The Journey (s definitely hard sometimes, but the rewards
outweigh the challenges.



Keil and Wendy Urbanek
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Maureen Bowe

Pacific Life’s Agile Coaches from RSD



. .
Sharing our Story

{—~ Agile Coffee
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-
Coaching & Assisting Pacific Life Teams
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‘Mob Programming Workshop with Woody Zuill
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Other Workshops and ffsite Visits
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Grass Roots
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Advisory Group

Three critical Agile strategies RSD has embraced

— = ‘”;-"' -
. . _v( *"Making Waves with our Agile Transformation
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Big Consulting has descended upon Pacific
Life, attempting to “sell” Agile brands. We
need to continue to own our Agile ways of
working!

Owning our Agility
through hard work
and continuous
experimentation

Product Owner is a very important role in
Agile. We need to explicitly nurture these
skills

Agile and PPM work together to help “bring
high value work to focused teams”

Product Owner- starting to Value. D‘?l_lve"Y'.PI'}QI'ltlze,
prioritize, prioritize

shape this critical role!



oundational Mindsets

Becoming a Learning Organization Courage to Experiment

What is the roadmap for People Skills and a Growth Mindset? What does psychological safety to break norms & forms look like?

Team Learning, Personal Mastery, . ]
Systems Thinking are a part of our DNA* We are recognized outside our company as

S leaders and masters of continuous re-invention
Team learning is a normal part of day to

day work. _WE can objectify our own Teams have the courage and the freedom
assumptions and Mental Models F | to experiment with either a disruptive or

continuous improvement mindset. .S U pe r R i gﬁﬁ&

. Teams say: “People want to rather than .

People connect the dots beyond are told to learn. Self-organized learning Emerging self-organization. Teams

their silo and start to apply holistic J 0O g and mentoring is part of our DNA" start to experiment in groups toward .
thinking- "big picture” acommeon outcome RI ﬁﬁ-

Teams say: "We are self organized and motivated . Transend the form

.Wa I k to learn on the job. (ex. Mob Programming)”

Teams say: "We have discovered something completely

Teams formed by project or i g
. Managers say: “PL values your skills development, initiative and folla\:i:g Japrucess Breakgle form new that can be applied by many companies
People are experts in a so let’s identify multiple skills that are strategically they | di ! T .
single skill/practice. Tribal ey learned In a classroom Teams say: “Let's try different approaches

important.”

knowledge prevails L C raWI * S h U ,_.:-_F to see what works for us?”

. Learn the form
Managers say: "(Person) mostly supports x. Knowledge
is in their head” Teams say: “Let’s do scrum. We must be ‘doing’ agile.”

*Peter Senge: Fifth Discipline

Teams pick each other and their leaders to get work done. Teams
help the organization “find” higher value work aligning to strategy.

Work is brought to dedicated teams.
Teams may self-select each other and organize around a body FI

of approved work We all live the motto:

“Job Security exists only because we don't

believe in Role S ity”
Teams explicitly rotated with some _JO Sy o ey

management input, aligned around a body

Teams say: "I'm thinking of transitioning to team x.
of approved work

Wa | k Can you advise me?”

Teams are formed, normed and Managers say: "There is a rotation coming up on team x.
disbanded with high degree of Are you interested?”
management input

Crawl
Managers say: “You are assigned to this team”
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Work Areas
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Agile Community of Practice,

The monthly Agile Open Space is now the
Agile Community of Practice

A CoP iz a means to foster social learning that occurs and shared practices that emerge & evolve
when people who are distributed throughout an organization and have shared passion and expertise:
collaborate to evolve these proctices

What to expect from this CoP?
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The RSD Agile Coaches will
coordinate the schedule for our
Agile Community.

I'f you would like to suggest a topic or if
you would like to present; please add
the item to the Agile CoP Idea List in
our SharePoint Agile Community site,
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TIFs and Newsletters

WELCOME ) )

AGILE
TRANSFORMATION
- WHAT'S UP?

November, 2018

Mob Programming Edition

"Mob Programming is all the brilliant minds, working on the same thing, at the

same time, on the same computer.” - Woody Zuill, Mob Founder

Definition of Mob Programming:
A software development approach where the whole team works on the same thing, at the same time, in the

same space, and at the same computer. This extends the concept of pair proerammine from two people
working together to the entire team continuously collaborating at a singhe computer to deliver a single work

tem ata time.



