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Introduction to Dan Moran

* Consultant at Slalom, a national technology and
business consulting company with local offices in
Irvine, Los Angeles, and San Diego

* Agilist for 10 years, with work as a Scrum Master and
Agile Program Manager at Disney, MySpace, the AAA,
and SendGrid

« PMP, A-CSM, CSPO, SA

* Specialization in Agile Coaching, SAFe, and Jira

» Co-organizer of the Atlassian Community Events
group of Orange County, which can be found at
ace.atlassian.com and on Meetup

Contact Dan at https://www.linkedin.com/in/dgmoran/



https://ace.atlassian.com/
https://www.linkedin.com/in/dgmoran/

What We'll Cover Today

* Jira Reports

* Jira Dashboards

* Ways to Track Data Long-Term
* Interesting Add-Ons



Jira Reports



Jira All Reports Screen
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Burndown Chart

Track the total work remaining and project
the likelihood of achieving the sprint goal.
This helps your team manage its pragress

and respond accordingly.
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Sprint Report

Understand the work completed or pushed
back to the backlog in each sprint. This
helps you determine if your team is
overcommitting or if there is excessive
scope creep.

Q_Jil’(] Software Dashboards v Projects ¥ Issues v Boards v Tests v Portfolio v Bauer v eazyBI Create

Velocity Chart

Track the amount of work completed from
sprint to sprint. This helps you determine
your team's velocity and estimate the work
your team can realistically achieve in future
sprints.

Cumulative Flow Diagram

Shows the statuses of issues over time. This
helps you identify potential bottlenecks
that need to be investigated.







Burndown Chart
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Sprint Report

QJiI'U Software Dashboards v Projects ¥ Issues v Boards v Tests v Portfolio ¥ Bauer v eazyBl Create
| 3m

Sprint Repm‘t Switch report ~

v (2) How to read this chart

Closed Sprint, ended by 10/16/2019 10:11 AM - 10/30/2019 9:38 AM  View linked pages

Status Report

Completed Issues View in Issue navigator
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Velocity Chart

Commitment
Il Completed
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Control Chart (Cycle Time)

€ Jira Software Dashboards ¥ Projects v Boards ¥ Tests ¥ Portfolio ¥ Bauer v

Test View v Board ¥
Control Chart switch report ~

() How to read this chart O  Issue / Average Standard deviation
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Epic Burndown

— QJITCI Software Dashboards » Projects ¥ Issues v Boards v

Epic Burndown

55 0f 126

13.09.01

Tests ~

Portfolic v  Bauer v

19.10.01
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Create

v 8 sprints remaining

Learn more
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Jira Dashboards



Jira Dashboard Example

= ‘¢.|ITCI SOftWOrE Dazhboards »  Proj

Dashboard

Add gadget Edit layout
Sprint Burndown Gadget Sprint Health Gadget
SPRINT:
Overall sprint progress (Story Points)
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Dashboard Gadget

Sprint Bumndown Gadget

SPRINT:

120

MNov 5

Mowv 7

TIME
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Dashboard Gadget

Sprint Health Gadget

Overall sprint progress (Story Points)

0= 0*

Time elapsed Work complete Scope change
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Dashboard Gadget

Average age chare [

This chart shows the average number of day
Period: last 90 day

sues were unresclved for over a given period.
(grouped Weekly)

17



Dashb

oard Gadget
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hart shows the average number of day

at resolved issues were open for over a given period

Period: last 90 days (grouped
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Dashboard Gadget:

Issue Statlstiu‘._— Current Sprint (Status)

IN PROGRESS
NEW
IN TESTING

DEV COMPLETE

Total
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Dashboard Gadget:

Issue Statistics | - Current Sprint (Assignee)
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Other Metrics



Team Sprint Data

NOTE: HAVE ONE OF THESE TABS FOR EACH OF YOUR SCRUM TEAMS

Velocity Control Chart idence Vote
Commitment Added Work Removed Work! Commitment Work Completed Average Average iMedian: Albert Charlie | Diana Frederica; George:Hannah: Average
Sprint 18 - Voltorb 21 3 0 24 14 67% 14 342 2.00
Sprint 19 - Weepinbell 28 17 43 42 150% 28 2.46 1.58
Sprint 20 - Xatu 24 16 40 22 92% 26 3.00 2.00
Sprint 21 - Yanmega 34 19 53 43 141% 32 267 2.08
Sprint 22 - Zapdos 42 15 57 33 79% 32 21 113
Sprint 23 - Ant Man 56 13 69 55 98% 40 313 1.88
Sprint 24 - Black Panther 44 17 51 45 102% 41 3.88 2.04
Sprint 25 - Captain Marvel 43 8 51 52 121% 47 329 1.21
Sprint 26 - Deadpool 24 5 25 21 88% 41 3.96
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Velocity Cycle Time

Median

B Initial Commitment

B Added Work
Removed Work
Final Commitment

B Completed Work




Team Epic Data

c Name [ Link Planned Start Date‘ Planned End Date‘ Actual Start Datt; Actual End Date‘Varianch-Shin Size‘ Epic cycle time‘ Planned Ticket; Actual Tickets‘Ticket 'U’ariancg Planned Story Point; Actual Story Point; Story Point Variance
5 18 12/15/18 11/25/18 12/25/18 86 xS 15 15 25 167 45 60 1
8 170% S 42 60 14 5 85
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Quarterly Program Data

Quarterly Program Data

Quarter Average Program Velocity A # of Epics Committed for Ec:-n'nprletic:-r;“I # of Epics Don;Epic median cycle tin'n;“I # of tickets done
2019 Q1 41 2 1 224 124
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Add-Ons



Eazy Bl for Jira

‘EeiY§l Home Source Data Analyze Dashboards

Reporter
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ructure

‘K"RA ¥ John H. Ashpool i~  Administration
Dashboards i~ Projects i~ Issues i» Agile |~ KEUINUCEE. + Create Issve [Mifntan i

Unlimited Issue Hierarchy

M A ch t L o 4 KL ext p-Issue #Edit > U
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ing 49 issues
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Agile Velocity Chart

ﬁ’jlm Dashboards ~ Projects ¥ Issues ¥ Boards ~ Create

Search Q

Ve|00ity Charts | Add gadget | Edit layout

Agile Velocity Chart Agile Velocity Chart
Velocity Chart Demo ' Export (@ Support Velocity Chart Demo T Export  (® Support
20 20
Il Initial commitment Il Initial commitment
Final commitment Final commitment
I Added work Il Added work
Removed work
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l Il Completed work Il Completed work
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Questions?



